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Background to Patient Representatives working with NHS service commissioners

Thank you for your interest in becoming a patient representative with Brent CCG and taking the time to read this information pack. 

We are now recruiting for exciting opportunities for people to get involved in shaping their local NHS and supporting the work within Brent by becoming a non-clinical patient representative.  These opportunities offer reimbursement of expenses to £2000 per annum for each patient representative. 

If there is any further information you require after reading this pack please contact: ian.niven@healthwatchbrent.co.uk

Patients are at the heart of everything we do at Brent Clinical Commissioning Group (CCG).  Our decisions about health services are informed by the feedback, views and experiences of local people and their carers’.  There are a number of avenues we use to get feedback, including public meetings, surveys, focus groups and via our patient representatives who are members of various committees within the organisation.   
 
It is our priority to ensure that the people of Brent can have their say on the decisions we make.

Brent CCG recognises that patient and stakeholder engagement is a central part of the organisation’s effectiveness and that it underpins everything we do.  Service users and the wider community are viewed as valuable assets with important roles as advocates, patient representatives and agents of change.

NHS Brent CCG cannot tackle the health inequalities experienced by the population unless we work with healthcare providers, other agencies (such as social services, public health, education and employment services), and see patients, carers and communities as active partners.  Practical implementation of this co-production approach has been new and complex, and we recognise the need to learn from our successes and mistakes.

We are therefore seeking to recruit individuals from Brent, particularly those who have not worked with the CCG before, to become patient representatives on committees.  

Thanks again for taking the time to read through the information contained in the pack.  Please contact Ian Niven by emailing him on ian.niven@healthwatchbrent.co.uk or call him on 020 8912 5830 if you have any queries.













Introduction to Brent CCG
Brent Clinical Commissioning Group
Brent CCG has ambitious plans for commissioning quality health and care services for the population of Brent.  With full scale transformation programs that reflect the challenging mandate of the Five Year Forward View, the North West London Footprint Sustainability and Transformation Plan (STP) and Brent’s local Health and Care Plan, the organisation is moving at scale and at pace to transform the local health economy in partnership with key statutory and non-statutory partners. To achieve our aspirations for improving quality across health and care services, Brent CCG and its partners are committed to ensuring primary care services are transformed in order to better meet the needs of its local population within an environment of increasing need and financial challenge. 
We are made up of all 62 GP practices in the borough and our member practices have organised themselves into three commissioning localities – Harlesden, Kilburn and Kingsbury & Willesden.
The work of Brent CCG is overseen by the Governing Body which ensures the CCG has appropriate arrangements in place to exercise its functions effectively, efficiently and economically.
We have a clear vision of delivering better care closer to people’s homes and we are working in partnership with our patients, members and partners to deliver this. Managing and treating patients in primary and community care means fewer unnecessary admissions to hospital, so hospitals can concentrate on patients who are critically ill and those who require specialist care.
The Brent Place
Our long history of ethnic and cultural diversity has created a place that is truly unique and valued by those who live and work here.  Despite these strengths Brent is ranked amongst the top 15 % most-deprived areas of the country. This deprivation is characterised by high levels of long-term unemployment, low average incomes and supported through benefits and social housing. Children and young people are particularly affected with a third of children in Brent living in a low-income household and a fifth in a single – adult household. The proportion of our young people living in acute deprivation is rising. While overall life expectancy is in line with the rest of London there are significant health inequalities within the borough. 
Our diversity is a great strength and our various communities are valuable assets to bring about real change for families and individuals. But at the same time, many new communities are still not accessing the information and services available to help them improve their health and wellbeing. Community engagement is therefore critical to addressing health needs in Brent and is a cross-cutting theme which runs throughout the CCG’s commissioning strategies and plans. Only by working together with our communities and the voluntary sector will we be able to improve health and wellbeing for all of our population.  Brent CCG is the GP-led organisation responsible for planning and buying (commissioning) many of the health services needed by the 325,000 people who live in Brent.
Patients are at the heart of everything we do and make decisions about health services based on the feedback we get. This is to ensure that the services we purchase and redesign are services that residents need and can access.
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Committee Areas

Brent CCG is looking to appoint patient representatives in the following areas (with brief descriptions, further information can be provided upon request):

1. Integrated Governance Committee x 1 Rep
	This committee provides assurance to the CCG board around compliance with the standards, policies and statutory duties that are set both nationally and locally.  
	

2. Brent Equalities, Engagement and Self-care Committee x 1 Rep
	This committee works to deliver a coordinated program of patient and public engagement.
	Ideally, applicants should have demonstrable links within Brent as a whole, but in particular with one of more of the Borough’s diverse grassroot communities

3. Finance, QIPP and Performance Committee x 1 Rep
This committee reviews service commissioning from a financial perspective 
Ideally, applicants should have some prior knowledge, skill and experience of working in complex financial environments. 

4.       Primary Care Commissioning Committee x 1 Rep
This committee functions as a decision making body for the management of the commissioning functions in primary care

We will aim to match patient representatives with specific areas of interest as far as possible; however, ultimately patient representatives will be assigned to committees based on the organisation’s needs. 

Role purpose

Appointed patient representatives are required to:
· Attend and participate in the relevant committee meetings. 
· Deputise on behalf of the deputy chair (Primary Care Commissioning Committee only) at meetings if needed 
· Contribute a lay perspective at these meetings, including input on patient groups, models of care, proposed outcome improvement goals and communication to patients etc.
· Contribute to the use of patient representatives in taking forward key areas of work in Brent and the development of the co-design concept.
· Participate in patient representatives’ forums across North West London if needed.
· Ensure the decision making of the CCG acts in the best interests with regard to the health and care of the local population at all times.
· Ensure the interests of patients and the community remain at the heart of discussions and decisions.
· Bring an independent view of the work of the CCG that is removed from the day to day running of the organisation.
· Attend Health Partners Forums and facilitate or scribe small group discussions if needed.
· Participate on procurement panels if needed (procurements may not necessarily fall with the scope of your committee area)

Specific Skills and Knowledge

· Ability to bring a patient and community focus to groups, with a high level of commitment to patients, carers and the community, especially to disadvantaged groups 
· Ability to contribute and understand the strategic direction enabling the CCG to plan ahead, balancing the needs of the community 
· Accepts accountability, and probes and challenges constructively 
· Effective communicator, able to influence and persuade others 
· Team worker, with a commitment to supporting an effective team
· Motivated to improve the wider health and care system and the confidence to take on challenges 
· Ability to think clearly and creatively
· A good general understanding of health and an appreciation of the broad social, political and economic trends influencing it 
· Ability to understand and analyse often complex issues, including technical data, and use it to make decisions 
· Confident in questioning information and explanations supplied by others, who may be experts in their field 
· Able to articulate a balanced, not personal, view, and to engage in constructive debate without being adversarial or losing respect or goodwill  
· Prepared and able to take an objective view, seeing issues from various perspectives and especially external and user perspectives 
· Ability to identify, engage and involve key influencers
· Abide by the Nolan Principles for serving on public bodies (see appendix)
· Able to engage in self-directed learning about the NHS environment as a whole and more specifically the agendas and workings of the committee to which appointed
· Able to be autonomous in patient leadership
· Able to grasp complexity fairly quickly in order to contribute meaningfully to discussions



Background/Skills

Essential
· Experience of different health and social care settings as a patient, carer or user of services
· Ability to represent the views and experiences of others wider than your own experience
· Strong communication skills to present progress and issues in meetings and through other existing groups
· Confidence in contributing to discussions about care in Brent and debating issues in a non-confrontational manner in order to support open debate and dialogue
· Ability to read and comment on discussion papers, write thoughtful responses and comments, and engage in meaningful discussions about the future of care in Brent and across NWL 

Desirable
· Demonstrable links to local community groups or populations within Brent
· Understanding of the population of Brent and neighbouring areas 
· Involvement in one or more community groups or committees (e.g. Healthwatch, PPG, CVS etc.)

Person Specification for:
· Integrated Governance Committee
· Brent Patient Engagement Committee
· Finance, QIPP and Performance Committee
· Primary Care Committee

	Description
	Essential
	Desirable

	Experience of Equality, Diversity, Engagement and working with ‘seldom heard’ groups within the community
	√
	

	Display the values of respect, honesty, integrity, and trustworthiness (Nolan Principles)
	√
	

	Demonstrate commitment to the relevant objectives of the steering group 
	√
	

	Be committed to ensuring that we value diversity and promotes equality in all aspects of our work
	√
	

	Work to build relationships across the system
	
	√

	Act as a role model for wider patient representatives
	√
	

	Become skilled in partnership 
	
	√

	Keep up to date with the papers and background documents for the relevant steering group
	√
	

	Ability to work as an effective member of a formal committee
	√
	

	Ability to understand and absorb complex data and information and reach informed judgment
	√
	

	Ability to work effectively, constructively and collaboratively with multi-stakeholder colleagues
	√
	

	Ability to use recognised models of patient engagement effectively
	
	√

	Ability to challenge constructively
	√
	

	Ability to inspire colleagues
	
	√

	Ability to respect and maintain confidentiality
	√
	

	Ability to communicate effectively about complex issues with a diverse range of stakeholders
	√
	

	Good understanding of risk management
	
	√

	Good understanding of the structures of the NHS and the wider environment in which it operates
	
	√

	Commitment to the values and principles set out in the NHS Constitution
	
	√

	High level of organisation, self-motivation and drive for performance
	√
	

	Able to attend day/evening time meetings
	√
	





Exclusions 
In addition, the following cannot be patient representatives of CCG sub committees:

· [bookmark: _GoBack]A serving Member of Parliament (MP), Member of the European Parliament (MEP), Local Councillor, or candidates for any of these

Further information about the role

Time Commitment 
 
You will be expected to be available for committee meetings plus half a day preparation and attending some possible evening engagements.  
Expenses*
[bookmark: _Toc320105254]
· The CCG will cover expenses such as travel
· Patient Representatives may opt out of receiving reimbursement of expenses as described above if they so wish

*The CCG actively seeks a diverse and inclusive approach to involvement.  We 
recognise that many of our patient representative have on-going health conditions and may often be in receipt of state benefits. Please be aware that people who receive anything that might be deemed to be earnings or income by Her Majesty’s Revenue and Customs may put their benefit entitlement in jeopardy. Breach of 
benefit conditions can result in an individual’s benefits being stopped.

It is the responsibility of the individual and not the CCG to comply with the
conditions of their benefits. A further caveat  for people on benefits because of ill health or disability is that Jobcentre Plus offices can interpret involvement as readiness for work whether or not payment is being offered. 

Duration of the role

Successful candidates will be appointed for 18 months, with the possibility to extend only for a further 6 months for reasons of continuity.

Please contact Ian Niven by emailing him on ian.niven@healthwatchbrent.co.uk or call him on 020 8912 5830 if you have any queries.
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Please state which committee you are interested in becoming a patient representative in:
(1st choice and 2nd choice)
Integrated Governance Committee:						
Brent Patient and Public Engagement Committee:
Finance, QIPP and Performance Committee:
Primary Care Committee:


	Title:

	




	Surname:
	First Name

	

	





	Home Address:

	



POSTCODE:





	Daytime phone number:

	



	Evening phone number:

	



	Email Address:

	



	Where is your GP located? 

	

















More about you
	Why would you like to become a patient representative?
	








	Do you belong to any other committees or health and social care groups?
If yes please list.



	









	Where did you learn about these CCG patient representative roles?

	









	What, if any, is your current line of work?

	









	If you are retired what line of work were you in?
	







	If you represent any organisation please provide details?
	













Application process

Preliminary Selection Process
· An initial selection panel will assess your completed form to assess the extent to which you have the qualities and expertise specified for the role.
· Shortlisted candidates will be informed as soon as possible if they have been selected for an interview and the interview details will be confirmed in writing.
· If you are not shortlisted for interview, you will be informed by email or letter.

Final Selection Process
· We will write to those candidates that meet the specific criteria and invite them to a panel interview. 
· The successful candidates will be contacted by the organisation
· All unsuccessful interview candidates will be advised of the outcome of the selection process.

Applying for the role of Patient Representative

If you would like to be considered to become a Patient Representative please complete the attached form.

You should state which committee you are interested in applying for:

1. Integrated Governance Committee
2. Brent Patient Engagement Committee
3. Finance, QIPP and Performance Committee
4. Primary Care Committee


Please also demonstrate how your relevant experience corresponds with the person specification.

References

As a source of external validation the Selection Panel will require 2 references for all shortlisted candidates. References will be sought in advance of the interviews so please ensure your referees are advised of this.

Referee 1
	First Name:
Surname:
	


	Email address:
	


	Contact phone number:
	



Referee 2
	First Name:
Surname:
	


	Email address:
	


	Contact phone number:
	





Contact details

Please return the completed application form and completed declaration of interest form to: 
Ian Niven by emailing him on ian.niven@healthwatchbrent.co.uk

Or by post:

FAO: Ian Niven
Healthwatch Brent
3 Rutherford Way
Wembley
LONDON
HA9 0BP

The deadline for all applications is 4pm 31st March, 2018





































Diversity monitoring form 

This section of the application form will be detached from your application form and will be used for monitoring purposes only.
Brent CCG is committed to promoting equality and eliminating unlawful discrimination.  We seek to achieve diversity in the membership of our patient representatives.  By completing this form you will enable us to better ensure that no applicant receives less favorable treatment on grounds of (but not limited to) sex, race, religion, marital status, sexuality, age, or disability or other protected characteristic.  
Where does all this information go? 
Information you share will be kept completely confidential and used to undertake equality analysis only that will help to inform our decision making.  Engaging with the widest demographic of staff and service users ensures that services and the work places are personal, fair and diverse with equality of opportunity and treatment.  
Please tick one box 

1. Gender 		Male           	Female      		Transgender  
2. Sexuality	Heterosexual	   Bisexual 	  Gay          Lesbian  	Prefer not to say  
3. Age group  	  19-25 	  26-35 	36-45 	46-55 	56-65         66+

4. Ethnicity
A.White	
English / Welsh / Scottish / Northern Irish / British       Irish    	Gypsy or Irish Traveller  
Any other White background ________

B. Mixed/multiple ethnic group 
  White and Black Caribbean	      White and Black African   	    White and Asian        Any other mixed background	 

C. Asian or Asian British			
Indian		Pakistani		Bangladeshi	         Chinese          
Any other Asian background

D. Black/African/Caribbean/ Black British
   Caribbean 	     		   African          Any other Black / African / Caribbean background

5. Disability: 
Disability is defined as a long term mental or physical impairment that affects the ability to carry out normal day to day activities. Do you consider yourself to be disabled?
  Hearing impairment		  Speech impairment		 Mobility impairment	   
   Age related impairment     Visual impairment 		  Learning disability		  mental health 	              Other please specify:  _________________________________

6.  What is your religion or belief?  
   No religion 	   	   Christian        	   Buddhist            Hindu    
   Jewish                                    Muslim                         Sikh                  Jain			

   Any other religion/belief, write in here ……………………..



7.  Are you married? 	  Yes	  No	or	In a Civil partnership 	  Yes    No 

8.  Are you pregnant?           Yes	  No     

Do you have a partner who is pregnant?     Yes	  No


Thank you for taking time to complete this form











































Appendix: Principles of Public Life (Nolan Principles)

1. Selflessness
Holders of public office should act solely in terms of the public interest.
2. Integrity
Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.
3. Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.
4. Accountability
Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.
5. Openness
Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.
6. Honesty
Holders of public office should be truthful.
7. Leadership
Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.
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